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Notice

The first meeting of Internal Quality Assurance Cell (IQAC) members, is scheduled on Monday,
09/01/2023 at 11:00 AM in the IT conference hall, SIRT.

. Agenda:

1. Review of Mission, Vision and Core Values of the Institution and all the departments.

2. Discuss about the POs and to review course outcomes (COs)

3. About initiating NAAC work.

4. Formation of NAAC Core Committee.

5. Criteria wise responsibility to be assigned to the members for NAAC work.

6. Review the research policies for promoting research culture, capacity building for
research in the institute and organization of Conferences/workshops/STTP etc.

7. Review SC/ST policy, Anti Ragging policy, Grievances Redressal policy and Alumni
policy.

8. To discuss and plan about the extension activities under the program of NSS.

9. Review the use of ICT for creating a learner-centric culture conducive to quality
education.

10. Discussion on organized documentation.

Al TQAC members are requested to present for the discussion on the above agenda items.

Cc:
1. CMD Office
2. Director, SIRT

3. All concerned members
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Sagar Institute of Research & Technology, Bhopal

Internal Quality Assurance Cell (IQAC)

Minutes of IQAC Meeting

The 1% meeting of IQAC was held at 11.00 a.m. on 09.01.2023 in IT Conference Hall, SIRT.

The following members were present.

Sr. Name Designation Position Signature
No. n

1. | Dr. Rajiv Srivastava Dircctor Chairman (f_/‘/\/
2. | Dr. Jyoti Jain HOD, EC Coordinator IQAC 'éS‘/V

3. | Mr. Saket Sharma Registrar Member 4/
4. | Dr. Prashant Jain Management Member =

Nominee
5. | Mrs. Kiran Agrawal Social Worker Member ﬁ’?
0
6. | Dr. Ritu Shrivastava HOD, CSE Member \L@_/
7. Dr. Aumreesh Kumar HOD, CSIT Member %
Saxena ,.,

8. | Dr. Manoj Sharma HOD, AS Member %/

9. | Prof. N. K. Sagar Assistant Professor Member Mg/
10. | Dr. Kapil Chaturvedi Associate Professor Member /0/‘
11. | Dr. Dharmendra Tyagi | Associate Professor Member %
12. | Dr. Alok Agrawal Associate Professor Member 0 £
13. | Dr. Navneet Kaur Associate Professor Member W
14. | Mr. Rupesh Gorkhe Industrialist Member { l"7
15. | Mr. Neeraj Agrawal Sr. Administrative Member

officer W/
16. | Mr. Kumar Bimlendu Alumni Member [ @
Representative ¥

17. | Mr. Ankit Mourya Student Member

Representative




Welcoming the members of IQAC

The meeting started on a welcome note by- QAE Coordinator; discussion started on objectives
which include basic purposes, activities, and function of IQAC. The IQAC Coordinator
proposed to conduct the IQAC meeting twice in an academic year. The Chairman IQAC, Dr.
Rajiv Srivastava requested all the members for open house discussion on academic excellence.
Agenda 1: Review of Mission, Vision and Core Values of the Institution and all the
departments

Mission and Vision of the institution and core values of the Institution were discussed
and reviewed by IQAC members and found suitable, the IQAC coordinator approved the

same after discussion with the Chairman, IQAC.

Mission and Vision of the department submitted by concerned HODs are discussed. It
was checked that the mission and vision of the department are aligned with the mission and

vision of the institute, The vision and mission were found appropriate and were approved by
the IQAC committee.

Agenda 2: Discuss about the POs and to review course outcomes (COs).

IQAC members have discussed about the twelve program outcomes (POs) and
reviewed the course outcomes of all subjects of all branches prepared by the concerned
faculty members and found according to NBA guidelines, after detailed discussion in this
regard, the IQAC coordinator approved the same after discussion with the all members and
the Chairman IQAC.

Agenda 3: About initiating NAAC work.

IQAC in presence of all the members decided that the institute will go for getting
accreditation by NAAC to initiate quality culture in the institute. Further all HODs were
provided with revised NAAC maneal for basic understanding and study.

Agenda 4: Formation of NAAC Core Committee.

After intense and insightful discussion, it was unanimously decided that Dr. Jyoti Jain
will be the NAAC coordinator assisted by Prof. N. K. Sagar and Dr. Dharmendra Tyagt. Their
team will consist of seven more members who were assigned the post of criteria in-charge for
seven different criteria on which NAAC will evaluate the institution. The key function of the
NAAC core committee is to fill TIQA form, prepare institutional profile data, extended

summary and compile SSR data for uploading on NAAC website,




Agenda 5: Criteria wise responsibility to be assigned to the members for NAAC work

Criteria Particnlars Name of criteria in-charge |
Criterion I Curricular Aspects Dr. Kapil Chaturvedi
Criterion IT Teaching-Learning and Evaluation Dr. Navneet Kaur
‘Criterfon IIT | Research, Innovations and Extension " Dr. Alok Agrawal
Criterion IV Infrastructure and Learning Resources Dr. Manoj Sharma
Criterion V Student Support and Progression Dr. Ritu Shrivastava
Criterion VI Governance, Leadership and Management Dr. Aumrceszh Kumar Saxena
' Criterion VI ‘ Institutional Values and Best Practices ‘ Dr. M. Fatima

Agenda 6: Review the research policies for pi'omoﬁng research culture, capacity building
for research in the institute and organization of Conferences/iworkshops/STTP ete.

IQAC Coordinator suggested that research culture should inculcate in academics and
Industry- Institute interaction is to be strengthened as well as academic policies are need to be

revised and related activities definitely promoting research culture.

Agenda 7: Review SC/ST policy, Anti Ragging policy and Grievances Redressal policy.
All members of the IQAC discussed and reviewed the SC/ST policy, Antt Ragging
policy, Grievances Redressal policy and Alumni policy and finally forwarded to BOG for

approval.

Agenda 4: To discuss and plan about the extension activities under the program of NSS.
Chairman IQAC asked from all committee members to discuss and make a plan for conduction
of exiension activities in the current session. All members discussed, planned and listed some
activities under NSS like rural outreach visits. Chairman IQAC Suggested the list of activities to
NSS cell to conduct such activities.
{

Agenda 9: Review the use of ICT for creating a learner-centric cnlture conducive to
quality education.

Committee members recommended the use of ICT based tools by all faculty to create
learner-centric culture and quality education for students.

Agenda 10: Discussion enr organized documentation.

ll
|




All Committee members discussed about the preparation of all documents in well-
organized pattern, Chairman IQAC recommended that all departments will work on good
documentation and arrange every document in well-organized condition with the help of faculty and

staff members.

The conclusions of the meeting and proposed action plan:

I. Reviewed Mission, Vision and Core Values of the Institution and all the
departments

Program Outcomes were discussed and reviewed Course Outcomes (COs).

It is planned to start work for NAAC accreditation.

It was discussed and formed NAAC core committee.

It was discussed and assigned criteria in-charges for NAAC work.

It was discussed and reviewed research policies.

It is planned to conduct NSS based activities.

It was discussed and recommended to use ICT based tools for teaching.

It was discussed and recommended to work on good documentation and arrange all
documents in well-organized pattern.

BN ks

The meeting ended with a formal vote of thanks.

IQAC Coordinator W Chairman, IQAC
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Notice

The second meeting of Internal Quality Assurance Cell (IQAC) members, is scheduled on
Wednesday, 12/07/2023 at 11:00 AM in the IT conference hall, SIRT.

Agenda:

1. Review of minutes of 1st IQAC Meeting.
| 2. Action taken report on the decisions of the previous meeting.

3. To strengthen the Industry-Institute Interaction through Collaboration, Membership &

| ﬂ MoU’s.
4. To discuss and decide about the extension activities under the program of NSS.
5. To work out the mechanism for ensuring timely, efficient and periodic progressive
performance of academic, administrative, research and extension activities on regular
basis.
To discuss regarding Alumni, meet 2023.
To review format of identifying slow learners and advanced learners.

To discuss about the preparation of standard operating procedure of Academics.

© ® N o

To discuss about the NAAC preparation and to review of Student Welfare Policy,
Training and Placement Policy, IT Policy and Infrastructure Maintenance Policy.

10. To discuss about the NPTEL Certification courses for faculty members.

11. To review Academic Audit Reports of year 2021-22.
12. To review Administrative Audit Reports of 2021-22.

13. To discuss about the installation of Solar Panel.
Al TQAC members are requested to present for the discussion on the above agenda items.

Ce:
1. CMD Office
2. Director, SIRT

3. All concerned members g @
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Internal Quality Assurance Cell (IQAC)

Minutes of IQAC Meeting

Sagar Institute of Research & Technology, Bhopal

The 2™ meeting of IQAC was held at 11.00 a.m. on 12.07.2023 in IT Conference Hall, SIRT.

The following members were present.

Sr. Name Designation Position Signature
No. Va)
1. | Dr. Rajiv Srivastava Dircctor Chairman ﬁ\/_
2. | Dr. Jyoti Jain HOD, EC Coordinator IQAC .2\7/
3. | Mr. Saket Sharma Registrar Member
4. | Dr. Prashant Jain Management Member R
Nominee
5. | Mrs. Kiran Agrawal Social Worker Member ﬁ f
6. | Dr. Ritu Shrivastava HOD, CSE Member &J\/
7. | Dr. Aumreesh Kumar HOD, CSIT Member
Saxena Q
8. Dr. Manoj Sharma HOD, AS Member C,-\&
9. | Prof. N. K. Sagar Assistant Professor Member @
10. | Dr. Kapil Chaturvedi Associate Professor Member /.
11. | Dr. Dharmendra Tyagi Associate Professor Member —
.
12. | Dr. Alok Agrawal Associate Professor Member khc -Q
13. | Dr. Navneet Kaur Associate Professor Member W
14. | Mr. Rupesh Gorkhe Industrialist Member {ch]
15. | Mr. Neeraj Agrawal Sr. Administrative Member W
officer
16. | Mr. Kumar Bimlendu Alumni Member Ka gﬂ»
Representative
17. | Mr. Ankit Mourya Student Member Akt
Representative Bt




The Chairman welcomed the members for the second meeting of IQAC. The following points were

discussed in the meeting;
Agenda 1:Review of minutes of 1st JQAC Meeting.

The Minutes of meeting was reviewed by all present committee members.

Agenda 2: Action taken report on the decisions of the previeus meeting.

The ATR of last meeting was reviewed by the all committee members and found action taken

as per the discussed points in the las meeting.

S. No. | Recommendation given by IQAC Action Taken for Implementation &
Commiitee Outcomes
1. Review of Mission, Vision and Core The Vision, Mission, and Core Values
Values of the Institution and all the | statements of Institution and Departments
,departments were reviewed. The statements of Vision |
' and Mission of the Institute and all
departments were found satisfactorily and
approved by the BOG.
2. | Discuss about the POs and to review ,COs of all subjects of all departments |
course oufcomes (COs). were reviewed and found satisfactorily
as per the NBA guidelines.

3. Abount initiating NAAC work. NAAC work has been started by the
institute on all 7 criteria and progress of
wark. is being checked on regular basis by
the NAAC core committee.

4, Formation of NAAC Core Committee. NAAC Core committee is formed and
working for NAAC preparation.

3. Criteria wise responsibility to be assigned | Senior persons of department were

. to.the members for NAAC work assigned as, Criteria In-charge to, all 7 |
criteria and they have started to work
effectively.

6. Review the rescarch policics for promoting | Committee reviewed the policy of the

research culture, capacity building for institute for promoting research culture,
- Fesearch in the institute-and organization of | capacity. building for research in the |
Conferences/workshops/STTP etc. institote ~ and  organization  of
Conferences/workshops/STTP etc.
7 Review SC/ST policy, Anti Ragging | Reviewed all policies and forwarded for
policy, Grievances Redressal policy and | BOG approval.
" Alumni policy. '
8 To discuss and plan about the extension NSS cell conducted some extension
activities under the program of NSS. | activities as per the suggested list of
activities, w
9 Review the use of ICT for creating a ICT based tools (smart class teaching) is
' ' learner-centric culture conducive to quality | already being used for maintaining the |
education. quality education.
10 Discussion on organized documentation. All HODs, NAAC Criteria In-charge and

other heads have started to organize their

' documents as per the manual of NAAC.




Agenda 3: To strengthen the Industry-Institute Imteraction throngh Coellaboration,
Membership & MoU’s :
Committee recommended increasing the frequency of Industrial visits, Expert lectures, Industrial

exposure training from Industry persons, Membership & MoU’s to explore the various practical

aspects of industrial development to the students.

Agenda 4: To discuss about the extension activities under the program of NSS.

Coordinator IQAC put the documents of extension activities conducted in the previous session.
Chairman IQAC and all members discussed and reviewed about the conducted activities.
Committee. suggested to. conduct more, extension activities, in,'each academic session on regular

basis.

Agenda 5: To work out the mechanism for ensuring timely, efficient and periodic
progressive performance of academic, administrative, research and extension activities on
regular basis.

All members discussed and recommended that all academics activities should be executed as

per the Institute Academic calendar, all classes should run timely as per the timetables,
fortnightly follow up of syllabus coverage of all subjects should be monitored by HOD and
Deans, Subject feedback of all faculty should be done as per the academics calendar, all internal
examinations (MST & PUT) should be conducted timely as per the calendar and all results of
Internal exam and external wmiversity exam should be analyzed. Committee recommended to
organize and conduct extension activities like industrial visits, expert tatks and industrial tafks

on regular basis.

Agenda 6: To discuss regarding alumni meet 2023.
Discussion was held about the alumni meet, all members discussed and planned a meet in the
month of December 2023. The same will be forwarded to Alumni ccll of SIRT to frecze the

date and venue for the meet.

Agenda 7: To review format of identifying slow learners and advance learners.

All committee members reviewed the format to identify the slow and fast learners. Committee
approved the same and directed to follow it in continuation.

Agenda 8: To discuss about the preparation of standard operating procedure of
Academics.

All members discussed about the preparation of Standard Operating Procedure of Academics so
that all academic activities can be monitored and completed timely. Chairman IQAC has given

his kind instructions to Dean Academics for preparing the SOPs for the same.




Agenda 9 : To discuss about the NAAC preparation and to review of Student Welare
Policy, Training and Placement Policy, IT Policy and Infrastructure Maintenance Policy.
All members discussed about the NAAC work progress. Coordinator put the policy document
of Student Welfare Policy, Training and Placement Policy, IT Policy and Infrastructure
Maintenance Policy before the chairman and all committee members, All members studied the
all policies and submit their suggestions for the improvement. Coordinator ensured to
incorporate the all suggestions given by the committee members for the concerned policies and
forward to BOG for kind approval.
Agenda 10: To discass about the NPTEL Certification courses for faculty members.
All committee members discussed about the online NPTEL certification courses for faculty
members. Chairman IQAC and all committc¢ members recommended to all faculty members
for joining NFFEL courses and get-certification it théir interested subjects:
Agenda 11: To review Academic Audit Reports of year 2021-22,

Committee reviewed the academic audit report of the year 2021-22, Chairman IQAC gave his
kind suggestions to focus and eliminate the deficiencies soon in the respective heads.

Agenda 12: To review Administration Audit Reports of 2021-22.

Committee reviewed the'academic audit report of the year 2021-22. Chairman IQAC gave his
kind suggestions to focus and eliminate the deficiencies soon in the respective heads.
Agenda 13: To discuss about the installation of Solar Panel.

Committee discussed about the installation of solar panels in the institute Solar power is one of
the renewable energy source, and the generation of solar power do not have any adverse effect
on the environment due to have many advantages. Chairman IQAC recommended and gave
their kind consent and instructions to concerned department to initiate the work for install of
solar panels in the institute,

The conclusions of the meeting and proposed action plan:

1. Reviewed last MOM and ATR of last meeting.

2. ¥ was discussed to strengthen the Industry-Institute Interaction through
Collaboration, Membership & MoU’s.

3. It was discussed and planned to incorporate extension activities under the program of
NSS.

4. It was discussed to execute all academic and extension activities as per the academic
calendar of the institute.

5. It was discussed and planned to conduct Alumni Meet 2023 in Dec 2023,

1t was reviewed the format of identifying slow learners and advanced learners.

7. 1t was discussed to prepare Standard operation procedure of the Academics by Dean
academics.

o




8. It was discussed about the NAAC work and to check by IQAC coordinator on
regular basis.

9. It was reviewed the polices of Student Welfare Policy, Training and Placement
Policy, IT Policy and Infrastructure Maintenance Policy.

10. It was discussed about the NPTEL certification courses for faculty members of all
departments.

11. 1t was reviewed the Academic Audit Reports of year 2021-22.
12, 1t was reviewed the Administrative Audit Reports of year 2021-22.

13. It was discussed about the installation of Solar Panel in the institute.

The meeting was ended with a formal vote of thanks.

IQAC Coordinator W Chairlan, IQAC

-~ AL ot

B 01011 MRt
gfi (—gq—-‘p ‘t i i

7
Bager instiute of S (4P India

ward“f“& Technolog) Sagat ins#ta of Resanel 4 Tochnoing




(The First 1S0-9001:2008 Certified, e-Governed World Class Institute of M.P.)

SAGAR INSTITUTE OF o
RESEARCH & TECHNOLOGY

Approved By PCl & AICTE, New Delhi &
Govt. of M. P. (D.T.E.) Affiliated to RGPV & BU, Bhopai ‘
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Ref. No SIE’T’ICPACIQOI&JH ]Q?- Date:
Date:-05-01-2024
Notice

The third meeting of Internal Quality Assurance Cell (IQAC) members, is scheduled on
Wednesday, 12/01/2024 at 11:00 AM in the IT conference hall, SIRT.

Agenda:
1 Review of minutes of last IQAC Meeting.
o 2 Action taken report on the decisions of the previous meeting. |
' 3. To discuss about the Green Audit of the Institute. |
-+ To discuss and review of Water Conservation Policy, Energy Conservation Policy, ;
OBC Cell, ICC policy, Academic policy, Service Rule Book.
- To discuss about the feedback of stakeholders.
6. To strengthen the Industry-Institute Interaction through Collaboration, Membership &
MoU’s.
7. To promote extension activities under the program of NSS.
8. To discuss about the research & development.
9. To discuss about the slow learners and advanced learners.
10.  To discuss about the NAAC work progress and review the list of criteria in-charge of
NAAC
™

All IQAC members are requested to present for the discussion on the above agenda items.

Cc:
1. CMD Office
2, Director, SIRT

3. All concerned members %#V

IQAC Coordinator
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@ Sagar Institute of Research & Technology, Bhopal

Internal Quality Assurance Cell (IQAC)
Minutes of IQAC Meeting

The 3" meeting of IQAC was held at 11.00 a.m. on 12.01.2024 in IT Conference Hall, SIRT.

The following members were present.

Sr. Name Designation Position Signature
No. A
1. | Dr. Rajiv Srivastava Director Chairman lfz_m/
2. | Dr. Jyoti Jain HOD, EC Coordinator IQAC .g,,)/
3. | Mr. Saket Sharma Registrar Member W -
4. | Dr. Prashant Jain Management Member <
Nominee
5. | Mrs. Kiran Agrawal Social Worker Member -
f)
6. | Dr. Ritu Shrivastava HOD, CSE Member XN/
7. | Dr. Aumreesh Kumar HOD, CSIT Member k’
Saxena =
8. | Dr. Manoj Sharma HOD, AS Member Ay
9, Prof. N. K. Sagar HOD, ME Member @_
10. | Dr. Kapil Chaturvedi Associate Professor Member
& HOoD, McA J /y
11. | Dr. Dharmendra Tyagi Associate Professor Member ¢i¢'
12. | Dr. Alok Agrawal Associate Professor Member Q .,Q
13. | Dr. Navneet Kaur Associate Professor Member W
14. | Mr. Rupesh Gorkhe Industrialist Member K L‘)
15. | Mr. Neeraj Agrawal Sr. Administrative Member @/fy
officer
16. | Mr. Kumar Bimlendu Alumni Member ,g@ .
Representative X
17. | Mr. Ankit Mourya Student Member A
Representative ek




The Chairman welcomed the members for the second meeting of IQAC. The following points were

discussed in the meeting;

Agenda 1: Review of minutes of 1st IQAC Meeting.

The Minutes of meeting was reviewed by alt present committee members.

Agenda 2: Action taken repert on the decisions of the previous meeting.

The ATR of last meeting was reviewed by the all committee members and found action taken

as per the discussed points in the last meeting.

S. No. | Recommendation given by FQAC

Action Taken for Implementation &

. Commifttee . Qutcames, !
1. To strengthen the Industry-Institute | Appropriate activities of the students were
 Interaction through Collaboration, | conducted in each department under}
Membership & MoU’s. MoUs collaboration.
2, To decide {0 incorporale exiension | Conducted number of extension activities
. activities under the program of NSS. - by NSS.cell.
3. To work out the mechanism for ensuring | Al academic activities are being

timely, efficient and periodic progressive

research and extension activities on regular

‘conducted {imely as per the academic |
performance of academic, administrative, |

calendar.

" basis.

4, To discuss regarding alumni, meet 2023. Conducted Alummi meet on 17%
' ' December 2023, '
. 5. -To. review format of identifying slow | Format of slow and advanced learners |.

learners and advanced learners. was reviewed and implemented.

6. ' To discuss about the preparation of standard | Dean (Academics) started work to prepare |
‘  operating procedure of Academics.  SOPs of the academics.

7. To discuss about the NAAC preparation and | NAAC work is in progress. All policies

-to- review of Student Welfare Policy,
Training and Placement Policy, IT Policy
| and Infrastructure Maintenance Policy.

| were reviewed and forwarded to. BOG. for |
approval,

8.  To discuss about the NPTEL Certification
courses for faculty members.

Faculty of all departments have got

- course: and their result will be declared |

registration for NPTEL certification

from April 2024.

9. ' To review Academic Audit Reports of year
 2021-22,

" Academic audit of all departments of year |
,2021-22 was completed and reviewed by

IQAC.

16. To review- Administrative Audit Reports of

- Administrative audit of all departments of |

2021-22, year 2021-22 was completed and
i  reviewed by IQAC. '
11, . To discuss about the installation of Solar Solar panels were installed successfully in |
Paxel. the CS block of the Institute,




Agenda 3: To discuss about the Green Audit of the Institute,

As per the need of NAAC, coerdinator IQAC put the matter of Green Audit in the meeting, all
members discussed about the preparation for Green audit and Chairman IQAC gave his kind
instructions to the concerned department for initiating the work for the Green Audit and
complete this within coming three months.

Agenda 4 : To discuss and review of Water Conservation Policy, Energy Conservation
Policy, OBEC Cell, ¥CC policy, Academic policy, Service Rule Book.

Coordinator IQAC put the all above policies i the meeting, Chairman IQAC and all members.
have reviewed the all policies and gave their kind suggestions. Chairman IQAC accepted the
relevant suggestions given by the members and asked to coordinator for revising all policies by
incorporating the all relevant suggestions and forward them for BOG approval.

Agenda 5: To discuss about the feedback about the stakeholders.

Chairman IQAC. asked about the conduction of feedback of different stakeholders (students,
alumni, faculty, employer etc) on the academic curriculum as per format.

Agenda 6: To discuss about the planning to full fill the curriculum gap.

Chairman IQAC and all commitiee members reviewed the feedback analysis -2023 of different
stakeholders and gone through all the points and found lower feedback against some points. All
members discussed about the all points and Chairman IQAC along with all members
recommended to conduct various events like Industrial expert talks, workshops, seminars,
indusirial visits, webinars etc. to fulfill the gap regarding those feedback heads who are having
lower feedback,

Agenda 7: To strengthen the Industry-Institute Interaction through Collaboration,
Membership & MobU?s.

Chairman IQAC asked and recommended, again to.enhance the frequency of Industrial visits, Expert
lectures, Industrial exposure training from Industry persons, Membership & MoU’s to explore the
various practical aspects of industrial development to the students,

Agenda 8: To promote extension activities under the program of NSS.

All committee members discussed on the extension activities under the NSS, it is recommended
te coardinator of NSS. to plan more activities in this session by involving mere no. of students.
Agenda 9 : To discuss about the research & development.

All members discussed about the activities of research & development like paper publications,
Projects submission, copy right, patent design etc. Chairman IQAC recommended to all
departments to work on publication of* SCI/SCOPUS/UGC research papers, preparation of®
tesearch projecis to. govt. funding agencies, copy. right, book chapters, text books publication
and patent design.

Agenda 10: To discuss about slow learners and advanced learmers.




All members discussed about enhancing the performance of slow learners, chairman
recommended to conduct remedial classes for difficult subjects and conduct the regular test
series for them to check their performance. The committee also discussed about the advanced
learners of each department. Chairman IQAC recommended to appreciate all advanced learners
and provide them extra benefit from each department.

Agenda 11: To discuss about the NAAC work progress and review the list of criteria in-
charge of NAAC.

All members discussed about the NAAC work progress and coordinator IQAC shown the
progress of NAAC work of each criterion, about 15% work is completed till now as reported by
each criteria in-charge to the coordinator. Chairman IQAC recommended to increase the NAAC
work progress.

Coordinator IQAC recommended the name of Dr. Kalpna Rai as in-charge for Criteria-7 in
place of Dr. M. Fatima as she is busy in departmental assigned works. Chairman IQAC given
his kind consent regarding the same.

The conclusions of the meeting and proposed action plan:

1. Reviewed last MOM and ATR of last meeting.

2. It was discussed to go for Green Audit of the Institute.

3. It was discussed to conduct and take feedback of stakeholders in each department.

4. It was discussed to review the Water Conservation Policy, Energy Conservation
Policy, OBC Cell, ICC policy, Academic policy, Service Rule Book.

5. It was discussed about the feedback of stakeholders.

6. It was discussed to strengthen the Industry-Institute Interaction through
Collaboration, Membership & MoU'’s.

7. It was discussed to enhance the extension activities under the program of NSS.,

It was discussed about the R&D activities.

9. It was discussed to conduct more extra classes for slow learners for improving their
performance.

10. Progress of NAAC work was discussed. It was recommended and approved by that

g0

Dr. Kalpana Rai will be the in-charge of Criteria-7 in place of Dr. M. Fatima.

The meeting ended with a formal vote of thanks.

IQAC Coordinator W Chairman, IQAC
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